
	

Minutes	–	2017	September	14	

Golden	Snowmobile	Club	

Annual	General	Meeting	Minutes	
	 26	October,	2017	
	 7:00	pm	@	The	Island	Restaurant	(Golden).	

Present	
Colin	Wallace		 Aaron	Bernasconi	 	 Evan	Pitman	 	 	
Matt	Adamson	 Chris	Soper	 	 	 Luke	Burley	
Rowley	Brown	 Jay	Paul	 	 	 Andrew	McBride	
Norm	Buhler	 	 Adele	Statchuk	 	 Wade	Kehler	
Kelly	Bushman	(Operations)	 Magi	Scallion	(Executive	Director)	
	
Regrets:	Rav	Soomal,	Tim	Grey	

1. Call	to	Order	
7:32	pm	meeting	called	to	order.	

2. Approval	of	Agenda		
Motion	to	accept	agenda	as	present		

(Aaron	Bernasconi	and	Matt	Adamson)	

3. Review	of	Minutes	
Motion	to	accept	minutes	as	present		

(Colin	Wallace	and	Evan	Pitman)	

4. Financial	Report	
Motion	to	accept	financial	statements	as	presented.	

(Aaron	Bernasconi	and	Matt	Adamson)	
	 Motion	to	update	membership	rates	for	2018-19	Season.	(as	attached)	

(Matt	Adamson	and	Colin	Wallace)	
	 Motion	to	accept	travel	and	procurement	policy.	(as	attached)	

(Aaron	Bernasconi	and	Chris	Soper)	

5. Executive	Director’s	Report	
(attached)	
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6. Election	of	Officers	
President:	Colin	Wallace	(by	acclamation)	
Vice	President:	Matt	Adamson	(by	acclamation)	
Treasurer:	Aaron	Bernasconi	(by	acclamation)	
Secretary:	Tim	Grey	(by	acclamation)	
Director:	Evan	Pitman	(by	acclamation)	
Director:	Rav	Soomal	(by	acclamation)	
Director:	Chris	Soper	(by	acclamation)	
Director:	Jason	Paul	(by	acclamation)	
Director:	Andrew	McBride	(by	acclamation)	
Director:	Luke	Burley	(by	acclamation)	

7. Other	Business	
Motion	to	leave	the	BC	Snowmobile	Federation	until	a	time	at	which	they	can	
better	support	the	needs	of	our	club.	
	 (Andrew	McBride	and	Colin	Wallace)	
	 (8	in	favour,	3	against,	3	abstained)	
	
Recognition	of	Adele	Statchuk	for	15	years	of	service,	upon	retirement.	
Recongition	of	Norm	Buhler	for	20	years	of	service.	

8. Adjournment	
	 Motion	to	Adjourn	at	8:47	pm	

	 (Luke	Burley	and	Chris	Soper)	
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Travel	Policy	
Travel	on	behalf	of	the	Golden	Snowmobile	Club	may	be	invoiced	at	the	following	
rates:	
	

• Food	and	beverage	at	$49	per	full	day	or	$12	for	breakfast,	$13	for	lunch	and	
$24	for	dinner.	Receipts	are	not	required.	

• Accommodation	at	$150/night,	receipts	not	required.	
• Travel	at	$0.53	/	km.		Mileage	log	must	be	submitted,	including	start	and	

finish	km.	
	
The	Executive	Director	shall	approve	travel	expenses	in	advance	and	only	approved	
expenses	will	be	reimbursed.		In	the	case	of	the	Executive	Director,	the	board	may	
approve	travel.		If	travel	is	benefitting	the	Golden	Snowmobile	Club	and	a	private	
business	equally,	travel	expenditures	may	be	shared	between	the	two	organizations.		

Purchasing	Policy	
It	is	the	Golden	Snowmobile	Club’s	policy	to	purchase	supplies	or	services	from	
Golden	or	Area	A	businesses	where	the	quality,	skills	and	expertise	exists.	
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Executive	Director	Report	

Administration	
I	was	hired	in	September	2016.	

Membership	
We	had	a	total	of	316	members	in	2017.		This	is	up	from	295	in	2016	(as	per	online	
membership	software).		Membership	sales	are	hot	from	November	to	January	with	
299	of	316	members	signing	up	before	January	31.	
	
Forty-two	percent	of	our	members	are	from	Golden,	but	50%	of	our	members	are	
from	Alberta	(1%	from	the	USA	and	2%	from	Saskatchewan).		220	(70%)	of	our	
memberships	are	single	adult	memberships.	
	
In	2016-17	we	moved	from	more	than	80%	of	our	memberships	being	purchased	in	
a	retail	store	(on	paper)	to	more	than	half	being	purchased	online.	

Day	Use	
We	had	more	than	13,000	riders	pass	our	gates	in	2016-17.		This	is	down	4%	from	
2015-16	(13,627	riders)	but	higher	than	2014-15	(11,	528	riders).		We	saw	a	
decrease	in	ridership	at	Quartz	and	Gorman	but	5%	growth	at	Silent	Pass.	
	
Gorman	is	our	most	popular	gate	with	club	members,	with	only	67%	of	riders	at	that	
gate	purchasing	day	passes.		81%	of	riders	at	Quartz	and	88%	at	Silent	purchase	day	
passes.	
	
We	have	had	more	days	staffed	at	our	gates	over	the	past	two	seasons.		If	we	
normalize	the	historical	numbers	(only	using	data	collected	Thursday	–	Monday)	we	
actually	see	our	biggest	increase	in	ridership	in	2014-15	(up	35%)	and	a	small	
increase	(1%)	between	2015-16	to	2016-17.	

Sponsorship	
In	2016-17	the	responsibility	of	sponsorship	was	transferred	to	the	Executive	
Director	and	we	saw	cash	sponsorship	revenues	increase	by	approximately	$10,000,	
with	three	new	Gold	sponsors	join	the	Sled	Golden	team.		We	also	received	close	to	
$10,000	in	VIK	sponsorship	from	Rocky	Mountain	Riders	(in	grooming	West	Bench	
Trail).	

Grants	
We	successfully	received	a	$30,000	grant	for	safety	initiatives	in	2017.		This	
includes	the	development	of	weather	reporting	at	Quartz	Cabin	(webcam,	weather	
station)	and	Gorman	(weather	station),	solar	power	and	radios	at	our	gate	shacks,	a	
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professionally	written	Emergency	Preparedness	Plan,	trail	counters	and	a	few	other	
additions.	
	
We	were	unsuccessful	in	getting	a	grant	for	an	Economic	Impact	Study	but	have	
budgeted	funds	to	proceed	with	this	study	in	the	2017-18	season.	

Tenure	and	Management	
We	have	applied	for	an	increase	in	our	partnership	agreement	to	include	the	
Blaeberry,	Mt	7,	and	Old	Man	FSR.		We	received	approval	to	expand	our	parking	lot	
at	Gorman	Lake	(November	2016)	and	improve	traffic	flow	at	Quartz	Creek	
(September	2017).		Applications	for	new	cabin	development	at	Gorman	Lake	and	
Silent	Pass	are	in	progress.	

Operations	and	Maintenance	
We	signed	a	new	5-year	contract	with	Willowbank	Outfitters	and	have	also	
purchased	a	new	grooming	machine	which	we	are	leasing	to	Willowbank	Outfitters.		
The	new	contract	and	machine	will	allow	us	to	be	more	nimble	in	operations	–	
grooming	on	an	as	needed	basis	(up	to	twice	in	one	day	in	some	areas)	–	while	also	
providing	security	and	support	for	our	long-time	contractor.	

Relationship	with	BCSF	
Benefits	->	Insurance,	Lobbying,	Membership	system,	membership	cards	(?).	
Problems	->	membership	system,	lobbying,	etc.	
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PO	Box	751	
Golden,	BC	
V0A	1H0	

snowmobile@snowmobilegolden.com	
	

BC	Snowmobile	Federation	
ATTN:	Pamela	Cole,	Secretary	
Suite	1	–	101	7th	Ave.	
Keremeos,	BC		V0X	1N3	
secretary@bcsf.org		
	
October	27,	2017	
	
Dear	Ms.	Cole;	
	
The	Golden	Snowmobile	Club	has	voted	to	leave	the	BC	Snowmobile	Federation.		
While	we	are	supportive	of	a	provincial	organization,	we	have	found	that	the	BCSF	
has	ceased	to	serve	our	needs	and	interests	and	the	costs	of	membership	are	now	so	
high	that	we	cannot	justify	continuing	our	membership.	
	
The	Golden	Snowmobile	Club	would	like	to	be	part	of	a	provincial	organization	that	
engages	in	activities	that	further	the	sport	of	snowmobiling	in	British	Columbia.		We	
believe	this	provincial	organization	should	be	funded	to	take	on	economic	impact	
studies	and	other	studies	that	will	serve	our	membership	by	furthering	our	
knowledge	of	snowmobilers	in	BC	and	also	justifying	our	place	in	the	province	when	
we’re	threatened	with	closures	or	higher	fees.			
	
We	believe	the	provincial	organization	should	be	funded	to	undertake	lobbying	with	
the	provincial	government,	using	a	person	based	in	Victoria	to	keep	tabs	on	arising	
issues	and	supporting	us	locally	and	provincially	when	issues	arise.		This	person	
needs	to	be	connected,	respected	and	charismatic.	
	
We	believe	the	provincial	organization	should	be	increasing	dialogues	with	other	
user	groups	and	OEMs,	addressing	safety	issues	and	leading	provincial	marketing	
partnerships.	
	
What	we	have	found	is	that	the	BCSF	is	not	addressing	these	areas	of	need,	rather	
focusing	time,	funding	and	energy	on	areas	where	we	do	not	need	support	or,	even	
worse,	in	areas	that	are	actually	hindering	our	ability	to	be	a	high	performance	
organization.		
	
We	do	not	need	support	running	our	grooming	program,	managing	our	partnership	
agreements	or	managing	our	club	operations.		We	have	found	the	BCSF	to	be	a	
hindrance	in	managing	our	membership	program	by	limiting	the	information	we’re	
able	to	collect	in	the	online	registration	and	the	actual	data	collection	at	our	gate	

mailto:snowmobile@snowmobilegolden.com
mailto:secretary@bcsf.org


kiosks.		We	have	experienced	the	BCSF	competing	with	us	for	local	sponsorship	
dollars,	which	are	critical	to	our	operations.	
	
This	year	we’re	being	asked	to	provide	a	minimum	of	$35	per	member	plus	a	
portion	of	our	day	use	revenue	to	the	BCSF	in	return	for	membership	and	support	
from	the	organization.		This	will	cost	the	Golden	Snowmobile	Club	approximately	
$11,000.		In	doing	our	due	diligence	we	have	found	that	insurance	from	another	
provider	will	cost	us	approximately	$2500,	so	we	are	trying	to	see	the	additional	
$8500	in	value	that	BCSF	provides	to	us.		We	have	not	been	able	to.	
	
In	leaving	the	BCSF	we	are	calling	for	change.		We	hope	that	you	take	our	concerns,	
outlined	above,	and	find	a	way	to	better	support	all	clubs	in	the	province.		Show	us	
what	you’re	doing,	show	us	that	you’re	making	progress,	show	us	that	the	BCSF	is	a	
relevant	institution	without	whom	we’d	not	be	able	to	achieve	our	goals	and	
objectives.	
	
Best	Regards,	
	

Magi Scallion 
	
Magi	Scallion,	Executive	Director	
Golden	Snowmobile	Club	




